
Report to: Health and 
Wellbeing Board

Date of Meeting: Wednesday 11 
March 2020

Subject: Health and Wellbeing Strategy Delivery

Report of: Director of Public 
Health

Wards Affected: (All Wards);

Portfolio: Health and Wellbeing 

Is this a Key 
Decision:

N Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

N

Summary:

The report details the way in which the Board will see the 2020- 2025 Health and 
Wellbeing Strategy for Sefton be delivered and measured. 

Recommendation(s):

(1) That the Board endorse the approach detailed. 

Reasons for the Recommendation(s):

Now a clear vision has been set the paper sets out a systematic approach to ensuring 
oversight is maintained and progress made. 

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable 

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable 

(B) Capital Costs

Not applicable 

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):



There are no resource implications.

Legal Implications:
There are no legal implications.

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The strategy will seek to focus improvement on outcomes 
for the most vulnerable residents.
Facilitate confident and resilient communities: The Strategy will seek to improve the 
Health and Wellbeing of all our communities

Commission, broker and provide core services: The Strategy will set strategic direction
and vision for how we commission, broker and provide core services.

Place – leadership and influencer: The Strategy will set strategic direction and vision to
improve Health and Wellbeing.
Drivers of change and reform: The Strategy will set strategic direction and vision to
improve Health and Wellbeing.
Facilitate sustainable economic prosperity: The Strategy will set strategic direction and
vision to improve Health and Wellbeing.
Greater income for social investment: Not applicable

Cleaner Greener: The Strategy will set strategic direction and vision to
improve Health and Wellbeing.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources & Customer Services (FD5968/20) and the 
Chief Legal and Democratic Officer (LD.4151/20) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Not applicable 

Implementation Date for the Decision

Immediately following the Board.

Contact Officer: Matt Ashton 
Telephone Number: 0151 934 3515 



Email Address: Matthew.Ashton@sefton.gov.uk

Appendices:

1. Health and Wellbeing Board Forward Plan. 
2. The latest Adult Social Care Outcomes Framework Data. 

Background Papers:

There are no background papers available for inspection.

1. Introduction

1.1 This paper details the next steps in delivery of a Health and Wellbeing Strategy 
2020 – 2025. The strategy is designed to be the overarching strategy for the 
Health and Well being board footprint of Sefton. The Plan will take affect from the 
1st April 2020 and the Board will be instrumental in ensuring its sustained 
delivery. 

2. Delivery 

2.1 The Health and Wellbeing Strategy will be delivered through a number of local 
plans, strategies and boards identified as:

 Sefton2gether – Sefton’s NHS 5 Year Plan
 Children and Young Peoples Plan
 Early Help Strategy
 Emotional Health and Wellbeing Strategy
 All Age Carer Strategy (currently in development)
 Sefton Older Peoples Strategy
 The Integrated Commissioning Group work programme
 Children and Young Peoples Partnership Board
 Adults Forum
 Health Protection Forum
 Local Safeguarding Boards

2.2 One mechanism that the Board can use to maintain oversight of delivery is 
through regular governance updates; 

- The regular receipt of Sub Group updates at the beginning of each Health and 
Wellbeing Board.

- Through the 12 monthly rolling updates against each of the 11 identified 
Strategies as a substantive Agenda item. 

- Careful management of the forward plan. A copy of this is attached as an 
appendix to this report. It is proposed that should be reviewed as part of the 
agenda going forward. 

3. The Performance Framework   



3.1 This report proposes that framework for performance of the Health and Wellbeing 
Strategy should be measured through an oversight of a combination of the Public 
Health Outcome Framework, the NHS Outcomes Framework, and the Adult Social 
Care Outcome Framework. Specific scrutiny to the Early Years part of the 
Strategy will be maintained through the Children’s Service Partnership board, a 
Sub group of the Health and Wellbeing Board. 

3.2 The Public Health Outcomes Framework focuses on two main areas of increased 
Healthy life expectancy and reducing the difference I life expectancy and healthy 
life expectancy between communities. This is broken down by 75 indicators 
grouped by 4 pillars of Wider determinants Health Improvement, Health Protection 
and Health Care and Premature Mortality. Please see the following link to this; 
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework 

3.3 The Adult Social Outcomes Framework is measured quarterly by our Performance 
Team (the last report is available in appendix 2. This focuses on outcomes such 
as permanent admissions to Care Homes, delayed discharges from hospital 
attributable to Social Care, number of people receiving Direct payments and 
proportion of people who find it easy to find information and advice. 

3.4 The NHS Outcomes Framework is a set of indicators developed by the 
Department of Health and Social Care to monitor the health outcomes of adults 
and children in England. The framework provides an overview of how the NHS is 
performing. https://digital.nhs.uk/data-and-information/publications/clinical-
indicators/nhs-outcomes-framework/current 
The framework includes things like mortality rates, survival rates after diagnosis of 
cancer, health live expectancy, Patient experience, and access to GPs. 

3.5 Subject to the board’s endorsement. the latest position on all can be combined 
and presented at the June Health and Wellbeing Board meeting. 

3.6 The Board will receive a paper as part of this Agenda on improved 
communications together with partners and the correct communication of the 
Health and Wellbeing Strategy is a key part of this. 

4.Conclusion 

We have a unique opportunity to deliver a robust well accepted single strategy for the 
area of Sefton. As a number of key strategies that affect the Health and Wellbeing of 
people across Sefton come into effect a strong simple and sustainable system for the 
Health and wellbeing board to work by is key to realising the potential we currently have 
to deliver a joined up and ambitious vision for Sefton to ultimately improve the Health and 
Wellbeing of all that live here. 

https://fingertips.phe.org.uk/profile/public-health-outcomes-framework
https://digital.nhs.uk/data-and-information/publications/clinical-indicators/nhs-outcomes-framework/current
https://digital.nhs.uk/data-and-information/publications/clinical-indicators/nhs-outcomes-framework/current

